
   

Personal Behavior Management: Trade-A-Card Program 
At Hillside Academy, we utilize the Trade-A-Card personal behavior management system. This 

program allows children the opportunity to manage and control their behavior while in the 

classroom. The stoplight is a visual reminder of the behavior choices they are making, and allow 

the children the control over changing their behavior when necessary, and the power to 

continue their on track behavior while being visually reminded of their success.  

Each of the colors on the stoplight signifies a different place in the child’s endeavors to manage 
and control their behavior. Just as with a real stoplight, the colors on the Trade-A-Card chart 
can change, and then change back. Below is a brief description of each of the colors used in the 
program and an example of a behavior associated with the color.  
 

  A GREEN LIGHT at the end of the day indicates that they have made 
choices during the day that are appropriate and that have allowed them to work to their 
highest level of success. Not all children stay on green all day long, but the goal is to end the 
day on green and if they do, they will be positively rewarded. Example: Staying on task, 
working hard, helping others, not keeping others from learning, and being respectful to 
classmates and adults. 
  

A YELLOW LIGHT at the end of the day indicates that your child made 
some choices that made it difficult for themselves or others to learn. This color is a warning, 
just like it is on the stoplight. It indicates a need to slow down and show some caution as they 
proceed with the remainder of their day. Example: The child makes a bad choice regarding their 
behavior and has a difficult time changing their behavior back to a more appropriate level.  
 

A RED LIGHT at the end of the day indicates that your child has had 
ongoing challenges throughout the day with making good choices and that some sort of a 
consequence needs to occur to remedy the situation. A red light means STOP and that their 
behavior has become disruptive to themselves and others and that they have not made any 
effort to change or control their behavior throughout the day.  



   
Example: Disruptive behavior with an unwillingness to change, or the accumulation of a number 
of incidents where their behavior has become an issue for themselves, other students or adults 
in the classroom.  
 
Green cards are the status quo in the system. When children have a visual reminder and know 
that they will be positively rewarded for their hard work and efforts in controlling their 
behavior, they do so. Once in a while a child will remain on yellow and not be able to turn their 
color back to green by the end of the day. Losing out on the reward that their peers are 
receiving is definitely enough of an incentive to improve the following day. Red cards in this 
program are rare, and when they occur, you will receive a note detailing the choices your child 
made that caused them to end the day with a red card, as well as their plan to improve their 
behavior the next day.  
 
At the beginning of the week, each child receives a Trade-A-Card report, shown below, on 
which each day’s color is recorded. These cards are kept at school during the week and sent 
home on Fridays. Please take a few minutes at the end of each week to review your child’s 
successes and talk about challenges they may have faced. If at any time, you have concerns or 
questions about your child’s behavior in the classroom or the Trade-A-Card plan, feel free to 
contact your child’s classroom teacher.  
 
The goal of the Trade-A-Card plan is to empower children in the decisions they make regarding 

their behavior and to reward those children who try hard to make good choices or who work to 

change their behavior. It also allows for weekly communication with parents and establishes 

clear expectations and guidelines to help foster a community of respect and responsibility. 
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